
Thank you for purchasing a BlackDog Concealment holster 
Here are some suggestions to fine tune your light-bearing holster 

 
      After configuring the belt loops to your desired cant, we suggest that you put a drop of blue Loctite 

thread locker on each screw and tighten down to keep your screws tight.   How to adjust the retention of your 

light-bearing Kydex holster.  Retention is set at the shop.  When the firearm is inserted, there should be an 

audible click.  When the holster is inverted, the gun should not fall out, but when the holster is on your belt, the 

firearm should easily be able to be removed with a sharp tug.  If a very small 

amount of adjustment is needed, use a silicone cloth to wipe the inside of the 

holster.  For more adjustment, follow these instructions. The holster in the 

photos has a TLR-1 light, but the principles are the same for the Surefire 300.  

We use the shoulder on the bottom of the light as the retention point (see photo 

below).   

On the back of your holster, there is a temporary circle drawn to show 

you where a dimple has been molded in for retention using the shoulder on the 

bottom of the light.  It is just a matter of making the dimple deeper or shallower 

until the retention is the way you like it.  To do this, you will need a heat gun or 

a hair dryer and a glove.   

In order to decrease retention, start with a safety-checked pistol in 

the holster.  Using a heat gun set on low or hair dryer set on high, place a finger on either side of the circled area 

that you want to heat, apply heat for approximately 3 seconds, then rotate your fingers 90 degrees, wait 3-5 

seconds, and then apply heat again for 3 seconds.  By alternating your hands this way, the circled area becomes 

warm but will not deform the areas around the circle.  Once it is warmed, slowly remove the pistol.  You should 

see the heated dimple become shallower.  Reinsert the pistol and let it cool.  Next, try the retention.  Repeat this 

process until the retention is the way you like it.   

In order to increase retention, warm the area and deepen the dimple with your thumb.  If you heat it 

too fast, the Kydex might get shiny.  This can easily be removed by dampening the area and giving it a quick 

scrub with a red Scotch-Brite pad.  Don't worry about hurting the holster.  If anything goes wrong, we will make 

it right.  Let cool completely and check for retention.  It is difficult to check retention while holding the holster in 

your hand.  Always check final retention while wearing.  

If you have any questions, please email us at blackdogconcealment@gmail.com or call 

at 717-786-8229. 
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